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Goal

 To reduce fire & life safety issues in 

multi-family/apartment communities 



Decade of Fire History



Headlines



The Turning Point

 3-Alarm/ Bonita Villa apartments (2000)

 Fatal fire with 100 residents displaced

 Evaluated the smoke alarms

 64% of the homes had non-working 

smoke alarms

 One month later…over 50% were disabled



The Question

 Was it our Message or the Messenger?



The Research

 Secured a grant

 Campbell & DeLong Resources, Inc.

• Demographic study

• Focus groups on the smoke alarm

- Two communities with fatal fires

- Beaverton Welcoming Center

 The Maris Agency, Inc.

• Key messages

• Public Awareness Campaign

- Educational pieces



The Key Messages

 Language & cultural barriers must be 

addressed:

• Not familiar with the smoke alarm (especially if 

new to the US)

• A family- and community-driven culture

 Provide the “Why” to all targeted groups

 Illiteracy



The Messenger

 A new partner - the landlord, manager 

and/or owner

 Hold trainings

 Conduct annual inspections

 Explain the educational tools



Educational Tools

 Pictorials 

• Two-sided, Bilingual



Educational Tools



Educational Tools

 Smoke alarm display 

panel



Educational Tools

 Posters

 Magnets



Educational Tools

 Direct Mail

(Outside)



Educational Tools

 Bus

 Radio 



Program Evaluation

 Are we reaching the audience?

 Are the messages resonating?

 Are we helping to create behavioral 

changes – are attendees taking action?

 Baselines & Trends

• Long-term



Program to Date

 18 workshops

 46,000 residents

 19,000 units 



Program to Date

 Communities in attendance 

• 70% have not experienced a fire

• 30% have had a fire 

 Fire Significance 

• Occurred less than 2% of the time in those 

communities that have been trained



Our Goal

 To spread this research & concept to other 

fire departments

• This is do-able regardless of the size of your  

organization



In their own words…


