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Community Risk Assessment
• Basic Needs /Physical Health

• Poverty / Unemployment
• Housing
• Mental Health
• Drugs / Alcohol   
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Community Risk Reduction Team
• Quality of Life, WPD, DIS, DCF, DMH, LUK, 

Public Schools, Probation, Sherriff, SMOC, 
Spectrum, Family Health, Worcester ACTS, YOU 
Inc., VETS, South Bay, YWCA, Elder Services, 
WHA, APW
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Community Risk Reduction Plan
• Detection of Acute Elevated Risk (Referral Forms)
• Share Information (Consent/Threshhold)

• Mobilize Assets
• Deploy Rapid Intervention
• Updates
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Evaluation of the Plan
• Data Collection and Analyzation

• 58% the 1st year
• 70% the 2nd year and continues to rise
• Constant Evaluation of groups and services change 

as different groups present different people
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“We track the number of people we are 
actually connecting to services, but the 

effects this has in the chain of response is 
never-ending!”
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Contact Information
• Katie Harrington, Esq.
• Worcester Fire Department
• (508) 799-1754

• (508) 922-2915
• harringtonk@worcesterma.gov


